N
ZICub # Build a relationship with members

] Messenger % Deliver your information to them

Club Messenger creales happier
members,

Increases member reétention,
Increases club revenues

8nd decreases costs.

You already know the problem
This is your simple solution

@ Until you start doing things differently
you are in for more of the same

Club Messenger 1s your online solution
to better communication with
members which brings:

Member Retention
Financial Savings
Time Savings
Revenue Generation
Sponsorship Opportunities
Attracts New Members
People now expect information to come
to them. Club Messenger delivers.

With no hardware or software to buy install or maintain
and costs less than two pounds a day!

Club Messenger is provided by That’s Clever Ltd Phone (44) (1803 326859) www.clubmessenger.co.uk
E: sales@clubmessenger.co.uk
Company No. 03902470



Club Messenger History

Article in the Golf Club Secretary
Magazine 2007

Simon Bawden, Secretary/Manager Churston
Golf Club, was seeking for a better means of
communication with the members. He
already had a website but this was
infrequently visited for it was not providing
the information that the members required.
Furthermore, members now expected this
information to be delivered to them, so a
radical approach was needed.

A chance meeting with a friend of one of his
members, Torquay businessman John
Reynolds, provided the answer as John had
developed a system for the Devon and
Cornwall Constabulary that allowed police
officers to contact whole communities by text
message and email. Simon and John
therefore tailor-made the existing system to
suit the requirements of golf clubs, initially
adding full colour online newsletters, the
ability to run surveys of members and group
messaging by text and email. Mindful of
giving members value-added services and
allowing them control of the information they
receive and when, a daily report was born;
one where members are able to choose the
topics in the report and the days on which to
receive it. One where it is even possible to
pull report topics like tee reservations, current
course weather, trolley restrictions etc, direct
to their mobile phone.

To enable Simon to be sure that the
information being offered was what the
members required, he sought a number of
answers from the members. The most
common theme to the answers received was
that better communication was needed, and
not simply for general Club information.
Members wanted daily information about
course conditions, tee reservations, the
weather at the course and more; a wish list of
all that would add up to a better golfing
experience. These answers were used to find
a solution that has been a stunning success
for both the Secretary/Manager and the
members.

The standard solution for most
Secretary/Managers would be to put this
information on a website. However, members
had mentioned the Club website was a place

Continued

Churston Golf Club now delivers a daily
report direct to members’ desktops at 6:30
each morning that contains:

e Current weather

¢ Road and access problems
e Course conditions

e Temporary tees and greens
e Tee reservations

e Trolley restrictions

e Hole closures

e Club news

e Offers and discounts

The system enables the Club to run in-house
surveys and send out full colour online
newsletters. It can text messages to
individuals or groups of members, whilst
giving members the option to request
information on course conditions to be sent
direct to their mobile phone. Furthermore,
members are able to set their own
preferences to receive such information that
interests them. They can select the days they
wish to receive it and can even create
personal reminders to be delivered by email
or text message

Simon Bawden said, "The idea was to treat
members as customers and provide value-
added services. We have just launched a
new service that allows Club partners like the
golf pro and selected businesses to have an
updateable mini website of their own. As and
when they have an offer for their customers,
i.e. our members, it is automatically added to
the daily report. In return, the golf pro
encourages members to join as it is in his, or
her, interest to do so. In addition we have
started to explore the possibility of getting the
daily report sponsored. Unlike traditional
forms of advertising we KNOW the sponsor’s
message is actually getting to the target
audience! | see this system becoming the
most valuable communication tool | have,
and it seems to be out-performing our
expectations."

John Reynolds commented, "Making it simple
for a Secretary/Manager to use was
paramount. The daily report takes 30



infrequently visited so a far more skilful
handling of this situation was considered that
would be to deliver the information to
members’ desktops and to mobile phones if
and when required. Today, people
increasingly rely on text messages and email.
This resulted in a simple, time saving, cost-
effective system that is able to reach
everyone who signs up, it is called ‘Club
Messenger'.

seconds to do, for example, and is really
appreciated by members. It's a cost-effective
online solution to the problem because there
is no hardware or software to buy or maintain
and all a Club needs to do is add a link to
their existing website. Delivering information
that members actually want to receive also
drives traffic to the Club’s existing website. |
think what has surprised me the most,
though, is just how badly members want to
feel ‘in the know’ and part of the Club. |
believe this system ticks that box."

After the system was up and running, in order
to be sure that they were on the right lines
the Club carried out a sixty second survey
which generated very positive replies.
However, it is proposed to publish an update
on the system in use at Churston in six
months time. In the meantime, the ability to
generate new revenue streams for Golf Clubs
using Club Messenger is being investigated.

Club Messenger is provided by That’s Clever Ltd Phone (44) (1803 326859) www.clubmessenger.co.uk

E: sales@clubmessenger.co.uk
Company No. 03902470



Club Messenger is a totally secure solution so
your member’s information is kept safe and just
look at the benefits!

The Daily Report

A comprehensive guide to the golf experience delivered to members at your club.
Course information

Live weather

Tee reservations

Trolley restrictions and more

Takes 30 seconds to do

Sixty second Surveys delivered

Involve your members in future decision making
Acquire instant feedback as required
= Save money by doing this in house, and is Simple to use
¥ esS % If you require a more in depth survey we can also provide them
o TS We offer a complete survey solution for all your needs

Newsletters delivered

Provide full colour online newsletters personalised and delivered to all your members
Looks professional is quick, inexpensive and simple to use.
Provides hard copy print enabling information sharing
Allows instant login for members direct from the newsletter
Provides another promotional medium for current and potential sponsorship
... opportunities
Promotes uptake in Club organised events
Provides an opportunity to sell advertising space to local businesses

ERTAN EXTRA

SMS messaging delivered

It is cost-effective
A text message costs pennies, a fraction of the price of a phone call. Because texts can be
sent out in bulk, minimum resources are required to communicate with your members.
SMS is immediate
'h People carry their mobile phones with them almost everywhere, so will receive

! your message in seconds.
!i' SMS messages are responsive — members / visitors can reply to them
SMS is a personal means of communication, there is a high level of attention
for any text message received.
SMS is the preferred communication method for juniors

Micro website

Fully editable microsite (partner pages) that you manage and others can update. Partner
pages will generate extra revenue, and can be used to attract sponsorship

Increased revenue for the Golf Pro who can update their own partner page whenever they
like.

Members will know when an offer is available, as they will get a link delivered to them in
the Daily Report.

Create a club directory for members to advertise their businesses in.

Involve local businesses and major sponsors

The Daily Report can generate revenue through sponsorship



Benefits

Seven-day weather forecast for your club (not an external link to the BBC or Met office)
Three hour weather snapshots

Live weather feed updated every 30 minutes for your club

Daily Report delivered to members on the days they request it
Surveys

Newsletters

Group messages

Send text messages to members

Members can reply to text messages you
send

Personal reminders for members by text
message or email

Pull text messages — members can request
information to be sent to their mobile
phone

Promotion tell a friend (build a social
members network)

Context sensitive help system

Help files flash support

Easy Web Publisher — need a new website that you are in control of?
Club directory

Partner pages

Podcasting video streaming

Satellite navigation poi’s that bring visitors to your door

Google map for your website

You are in control with a simple to use control panel

Coming soon

Tee Booking for your club
Competition forms

Golf buddy

Pro shop lesson booking
Online Marketing Solutions

There are many more features. For a comprehensive list
please visit www.ClubMessenger.co.uk

Look at our movie collection but beware the one at the
bottom

Club Messenger is provided by That’s Clever Ltd Phone (44) (1803 326859) www.clubmessenger.co.uk
E: sales@clubmessenger.co.uk
Company No. 03902470



Add the missing link to your website
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Sixty second surveys

Churston Goif Club Ltd Surveys [ ? ]

Title Status Action
Two and Three Ball Play Active Wiew | Besulls | User List
Saturday Morning Tee Times Active Wiew | Resulls | User |ist
Saturday Morming Tee Times Active Miew | Resulls | User List

Two and Three Ball Play
Start date June 27, 2007

End date July 20, 2007

Your opinion is needed!

total voles: 80

Question Yes No

That on Wednesdays and Thursdays only two and three 45 {56 25 %) 31 (38.75 %) 4 (5.00 %)
balls will be allowed to play before 8 30am

That on Thursdays only two and three balis will be 29 (3625 %) 32 (40.00 %) 19 (23.75 %)
allowed to play before 8.30am

That on Wednesdays only two and three balls willbe 33 (41.25 %) 29 (36.25 %) 18 (22.50 %)
allowed to play before 8 30am

That on Wednesdays only competition play will be 27 (33.75 %) 41 (51.25 %) 12 (15.00 %)
allowed in two and three ball before 8 30am

Make the most of extra online services

= The Pro Shop

# Emjoy a wonderul dining out axperionce
- lkacide Hoalth LE1TAL

g Clubinews Login FAQ Daily Report Weather Forecast L=td Club Home
This months special offer The Pro Shop

Clearance Sale ALL TITLEIST  The pomkessional shep at Datmsouth Gall & Country Club has 8 varsad range of
products including Nike Hardware and clatheng, Grag Heeman clothing. YWilson Cluba.

CLUBS MUST GO 50"-’6 OFF Ping Callaction and ul-mst hardeare. We also stm:-k male and
FIRST COME FIRST SERVED fomaln qolf shoes in fctjoy and addidas and thars iz an

wters range of Rohrisch wamen's gl wear
L' .
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hitp.ifwve rohnisch com/

Qffer ends x,.a.c

July 31 2007

Cantact the proshap now
[

0200 043 356%
Lessons Club fitting service
We have 8 well esiabiished {eaching section, we offer a wide

ranga of lassans and thesa can be beaked in cowses ar
indridsally

We eirrrently frave 8 Dining Jurr Sectien snd 3 gioup sessins:
of beginners on Saturday aftemoon




Churston Golf Club @
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o~ * Build a relationship with members

72—~ Club . F .
 MessgEnger & Deliver your information fo them

Club Messenger creales happler ", g oft

o | # Open new enuesrreamg__:

Increases member retention,
Increases club revenues
and decreases costs.

You already know the problem
This is your simple solution

@ Unti you start doing things differently
you are i for more of the same

If you are a club manager you already know
the problem, this is your simple solution.

Good communication between your golf club and its members is vital for the
future success of your golf club.

Club messenger solves your communication problems in a very simple way that
will generate revenue for your golf club and open new sponsorship opportunities.

Club Messenger will also save time on administration, postal and phone costs using
online tools, text messages, surveys and more

New revenue could go towards the junior club-coaching programme or attracting
new members. While improving your clubs golf experience for members and
visitors alike.

Just add one more link to you’re existing website and aim to see a return in year
one of over £5000 in new revenue.

Further Information

John Reynolds 01803 326859
www.ClubMessenger.co.uk
Email: john@clubmessenger.co.uk

Club Messenger is provided by That’s Clever Ltd Phone (44) (1803 326859) www.clubmessenger.co.uk
E: sales@clubmessenger.co.uk
Company No. 03902470



